Community Alliance
BROXBOURNE & EAST HERTS
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‘First Choice for
Community Support’

3-Year Strategic Plan (2025-28)

Vision

First choice for local community
support with a central emphasis on
trust, adaptability & collaboration

* Empower community groups, build

[t local partnerships, deliver social
= value & improve residents’ lives
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'l}ﬁ i" Our strengths include having a strong history, expertise
in facilitating change & being a trusted partner

Over the next 3 years, our focus will be to -

Engage with the Community
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Deepen local
government &
housing sector ties

Capture community
voices across
Broxbourne & East Herts
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Streamline support
Foster talent &
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community impact
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Support

500+

Achieve year-on-year
membership growth
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Enhance our
collaborative working Promote local
activity

income streams

organisations

Venue Management

Community Hubs
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Expand our

Provide local
delivery space

Provide affordable
working spaces

One-stop shops for
access to
community services

reach by 2028

Our Promise -

Collective Financial Sustainability

One-to-Many = 1 big effort,
shared by many!
We want to raise and manage funding
for local groups so they can focus on
what they do best - delivering projects
that benefit the community and create
real change together.

communityalliancebeh.org.uk

Shape the future with us!

ﬁ@communityalliancebeh X@communityABEH @communityalliancebeh




|‘}.:'| Community Alliance ‘First Choice for
BROXBOURNE & EAST HERTS Community Support’

Community Alliance Membership

Designed for VCFSE organisations in East Herts and Broxbourne

Unlock the FREE Membership Offer

Community Alliance will unite and empower the VCFSE sector in East
Herts and Broxbourne to be adaptable, influential and impactful

Information and Training Capacity Building

Community Builder support to
K\.'.'.E launch, set-up or grow your
organisation

Monthly e-newsletter: funding,
training & events

M  Funding, training &
governance resources

Free directory listing of your
organisation

< Social media reshares for your
community events &
campaigns
Access to free conferences &
networking events

Preferential training bookings /

Priority access to annual
funding fair

Preferential discounted room

% hire & office space
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¥Emw Preferential access to
Discounted DBS checks for w networking events & forums

staff & volunteers
Sector representation at key

==  Additional capacity building strategic groups

4 Tailored organisation health
k:: checks /

Our one-to-many offer means we want to co-design, raise funds and collectively deliver a wide range
of projects alongside our partners. To succeed in this, we will hold a series of focus groups leading to
large consortium-based projects that create real change and lasting benefits for our communities.

Opportunity to engage in
strategic & focus groups

SCAN HERE




